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One Team for Zero Harm



Zero Harm

Before 2012 

Understanding 

ourselves

2012 - 2017

Creating Momentum

2018 - 2019

Changing how we work

Achieve and sustain 

zero fatalities in 365 

days and beyond 

TRANSFORMATION

• Personal Safety

• Process Safety

• Environment



OPERATING MODEL

• Organization

• Process

• Operational Discipline 

Global

Site

Enterprise

Regional



ONE TEAM

• Collaboration

• Consistency

• Capability



BENCHMARK

• Internal

• External

• Oil & Gas



RISKS

• Talent

• Ownership

• Cost



LESSONS LEARNED

• Operations and Business

• Timeline

• Communication
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Thank you for listening 


