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SAFETY 
LEADERSHIP

Inclusive 
Engagement
We empower people 

to take action and 
participate in creating 

solutions

Excellence
We celebrate our spirit 

of leadership, 
creativity, opportunity 

and adaptability

Credibility
We ensure evidence-
based approach for 

guidance and 
decision making

Learning
We focus on 

continuous learning 
and human experience 

Future
We continuously 

pursue excellence 
thru innovation and 

technological 
advancements

Collaboration
We build partnerships 
based on trust, shared 
information and clear 

decision making

SAFETY LEADERSHIP FRAMEWORK



SAFETY LEADERSHIP PRINCIPLES
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Lead by example; Everyone is a Leader

Empower and inspire

All incidents are preventable

Review and improve

Encourage collective responsibility

Discuss intervention strategies

Performance

LearningExperience



STAY SAFE

Partnership And 
Collaboration

~ Research and 
Surveillance ~

PLAY SAFE

Infrastructure & 
Capability Building

~ Safe Environment ~

THINK SAFE

Fostering A Safety 
Culture

~ Community Education 
and Engagement ~

WATER SAFETY FRAMEWORK



CAPABILTY BUILDING : VOLUNTEERS TRAINING PATHWAY

Foundation

• Sport Safety Champs programme

• Sports Risk Assessment

• Ethics & Integrity

Functional

• Functional area skills

• Examples: CPR/AED Provider Certification, 
Nutrition, Sports 1st Aid, Security/Terrorism, Water 
Safety Champs, Fitness Champs

Leadership

• CPR/AED Instructor Certification

• First Aid Instructor Certification

• Leadership Workshops

Safety 

Champs
Show 

Commitment

Safety 

Leads
Demonstrate

Responsibility

Safety 

Mentors
Lead by 

Example



STAY SAFE

PARTNERSHIP AND COLLABORATION

Engaging partners and volunteers to empower them on water safety promotion



CAPABILTY BUILDING : CPR AND AED CERTIFICATION

Equipping the community and volunteers with CPR and AED skills

PLAY SAFE



STAY SAFE

PARTNERSHIP : WATER SAFETY TASKFORCE

Championing collective responsibility through empowering 

ground-up leadership and initiatives

VISION

LIVE BETTER THROUGH SPORT

Key Pillars

- Adoption of best and safe practices

- Committed partnership

- Collective responsibility

Strategies

-Learning & Education

-Water safety movements 

-Data Analysis & Vision



Desired Outcomes – Safety Management 

To provide safe sporting 
experiences for all thru 

safety excellence in 
operations and 

compliance of safety 
regulatory requirements

To achieve Zero Accident thru 
the belief that all accidents 

are preventable

To foster and deepen a 
safety-first mentality in 

every person for 
enjoyment of sports

DESIRED OUTCOMES



EVERYONE A SAFETY LEADEREVERYONE IS A SAFETY LEADER



BEST

PRACTICES: 1.
Sports

Safety 2.
Water Safety –

Aquatic Facilities 3. Water Safety -

Open Water

TRAINING: 1.
CPR – AED

Certification 2.
Be a Sports 

Safety Champ 3.
Risk Assessment for

the Sports Fraternity

VALIDATION: SportSAFE 1 SportSAFE 2 SportSAFE 3
SportSAFE

STAR

Recognition Awards By SportSG Supported By Industry Partners & StakeholdersRECOGNITION:

To develop Code of 
Practice for Singapore

To develop safety 
syllabus for S’pore

To develop safety 
label for S’pore

SAFER EXPERIENCE FOR ALL
By Safety Management

Play SAFE |

Stay SAFE |

Think SAFE  |

SAFETY IS EVERYONE’S RESPONSIBILITY

 



FOR SPORTTHROUGH SPORT

LIVE BETTER

A


